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CONSENT AGENDA E.1.

« Parks Board Minutes

« LWCF Funding of Lake Havasu Boat Ramp
 RTP Non-Motorized Grants

» International Trails Symposium Grant
 NAPAC Member Appointment — Rebecca

Davidson
« ASCOT Members Appointment — Claire Miller,

Nick Lund, Patrick Kell, Craig Stevens and Doug
Van Gausig



Director — Current Event

Cattail Cove State Park

Wastewater Treatment
Plant Renovated
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Director — Current Event

Alamo Lake State Park

Star Party — 220
people attended



Director — Current Event

Verde River Greenway State

Natural Area

Chip Norton, Volunteer

The Nature Conservancy’s
Outstanding Conservation
Achievement Award



Director — Current Event

San Rafael State Natural Area




Director — Current Event

Dead Horse Ranch State Park

i e s, _ Verde River Day
| | September 30

3,018 were in attendance



Director — Current Event

Dead Horse Ranch State Park

Boy Scout Camporee

Eagle Project



Director — Current Event

Slide Rock State Park

Fall Fest
October 6

Attendance 300-400
Revenue $1,000




Director — Current Event

Kartchner Caverns State Park

Star Night September 15
100+ were in attendance
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Director — Current Event
Tonto Natural Bridge State Park

Irrigation for Tree
Planting Program

Wedding at Tonto
Natural Bridge
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Director — Current Event

Tonto Natural Bridge State Park

Renovation of Lodge Kitchen
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Director — Current Event

31 Years of Service to ASP

including Tombstone
Courthouse SHP and
Kartchner Caverns SP

Art Austin
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Director — Current Events

FUTURE EVENTS 2012-2013

Dec7 Lighting of the Luminaries Tombstone Courthouse SHP
Dec 8 Victorian Ornament Making Workshop Fort Verde SHP
Dec 15 Mata Ortiz Pottery Demos Kartchner Caverns SP

Dec 15-22 Christmas Village Yuma Quartermaster Depot SHP

Jan 1

First Day Hikes

Alamo Lake SP Kartchner Caverns SP
Boyce Thompson Arboretum SP Lost Dutchman SP
Buckskin Mountain SP Patagonia Lake SP
Catalina SP Picacho Peak SP
Cattail Cove SP Red Rock SP

Dead Horse Ranch SP Roper Lake SP

Lake Havasu SP 14



BOARD ACTION ITEM G.1.

Consider Approval of the 2013 Statewide
Comprehensive Outdoor Recreation Plan (SCORP)
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BOARD ACTION ITEM G.2.

Consider Permit with USFS for Fool Hollow Lake
Recreation Area.

Four Recommended Motions:

1.

Memorandum of Understanding between the
Apache-Sitgreaves NF, ASP, AZGF Commission
& City of Show Low for the purpose of
cooperating in the construction, operation and
maintenance of Fool Hollow Lake in the
Apache-Sitgreaves NF
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BOARD ACTION ITEM G.2.

2. Partnership Agreement pursuant to the
Memorandum of Understanding between
Apache-Sitgreaves NF, ASP, AZGF Commission
and the City of Show Low

3. Special Use Permit and related Granger-Thye
concessions with the US Dept of Agriculture for
the purpose of operating and maintaining a
Forest Svc developed recreation site known as
Fool Hollow Lake Recreation Area within
Apache-Sitgreaves NF
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BOARD ACTION ITEM G.2.

4. Extensions or Agreements with the Apache-
Sitgreaves NF for the purpose of the continued
operation of Fool Hollow Lake Recreation Area.
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Discussion Item

STATE PARKS OPERATIONS

UPDATE
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Parks Open Without Financial
Partnerships - FY 2012

1) Alamo Lake SP

2) Buckskin Mountain SP
3) Catalina SP

4) Cattail Cove SP

5) Dead Horse Ranch SP
6) Fool Hollow Lake Recreation Area
7) Kartchner Caverns SP
8) Lake Havasu SP

9) Lost Dutchman SP

10) Patagonia Lake SP

11) Picacho Peak SP

12) Slide Rock SP

13) Tonto Natural Bridge SP



Parks Operated by Arizona State Parks Staff
through Partnership Support

1) Fort Verde SHP

2) Homolovi SP

3) Jerome SHP

4) Lyman Lake SP (closing on December 2)
5) Oracle State Park (closed November 24)
6) Red Rock SP

7) Roper Lake State Park
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Parks Operated by Partners With No
Arizona State Parks Staff

1) Boyce Thompson Arboretum SP
2) McFarland SHP

3) Riordan Mansion SHP

4) Tombstone Courthouse SHP

5) Tubac Presidio SHP

6) Yuma Prison SHP

7) Yuma Quartermaster Depot SHP

8) Spur Cross Ranch Conservation Area
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Parks Closed to the Public

1) San Rafael State Natural Area
Park Closed. Special Use Permit with
U.S. Border Patrol for 12 months

beginning Dec. 1, 2011

2) Contact Point (Under Development)
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Discussion Item H.o.

Desert Springs Development at Catalina State Park
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Revenue Forecast

1) Attendance

2) State Parks Revenue Fund

3) Off-Highway Vehicle Recreation Fund
4) State Lake Improvement Fund
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FY 2009 — FY 2013 —Parks Visitation

Through October 2012
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State Parks Revenue Fund
FY 2009 - FY 2013 Revenue
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Off-Highway Vehicle Recreation Fund

FY 2009 - FY 2013 Revenue
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State Lake Improvement Fund

FY 2009 -FY 2013 Revenue
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Discussion Item

Summary of 2011 Employee Survey
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Discussion Item

Arizona State Parks Five-Year Strategic Plan

32



2013 Board Mtg. Dates I.1.

THIRD WEDNESDAY OF EACH MONTH EXCEPT
JUNE, AUGUST AND DECEMBER

 January 16, 2013

* February 20, 2013

* April 17, 2013

* May 15, 2013

« July 17,2013

« September 18, 2013
* QOctober 16, 2013

* November 20, 2013
33
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SCORP Overview

. ~ statewide
comprehensive outdoor recreation plan

(SCORP)

Land and
Water Conservation Funds (LWCEF)

- outdoor recreation
and wetland priorities



SCORP & Grants



SCORP and Recreation
Data



SCORP Work Group

2013 SCORP Work Group

Rafael Payan

Director, Pima County Natural Resources, Parks and Recreation

R.J. Cardin /
Leigh Johnson

Director, Maricopa County Parks and Recreation Department
Park Planner, Maricopa County Parks and Recreation Department

Don Applegate

AZ Recreation Program Lead, Bureau of Land Management State
Office

Shawn Blackburn

Director, Mohave County Parks

Cathy Wise

Education Director, Audubon Arizona

Cate Bradley

Landscape Architect, Rivers, Trails and Conservation Assistance,
National Park Service

Lee Eseman

Acting Chief of Operations, Arizona State Parks

Jody Latimer

Manager, Environmental Resources and Trespass, AZ State Land
Department

Mary Dahl

Santa Cruz County Department of Parks, Open Space and Cultural
Services

John Vuolo

Director of Parks and Recreation, Town of Pinetop-Lakeside

Sharon Wallace

Public Services Group Leader, Tonto National Forest

Alex Wisniewski

Maintenance Manager, Coconino County Parks and Recreation

Jimmy Simmons

OHV Law Enforcement Program Manager, AZ Game & Fish Dept.

Melissa Elkins /
Dawn Melvin

Research Manager, AZ Office of Tourism

Tribal Tourism Relations Manager, AZ Office of Tourism

Bill Schwind

Director, Casa Grande Parks and Recreation Department



2013 SCORP includes
chapters on:

The importance of parks and recreation
including personal health, economic,
environmental and social benefits

Arizona’s current outdoor recreation situation
and the trends that influence and shape the
future of recreation and tourism

The two tiers of priority outdoor recreation
issues identified for Arizona and related goals
and actions to address these key issues



Tier 1 Priority Issues

Respond to the
Improve Needs of
becure Collaborative Special
Sustainable ; .
Fundin Planning & Populations
5 Partnerships and Changing
Demographics



T1er 2 Priority Issues

Protecting

. . : , Communicate
Resolving Securing Arizona’s with and
Land-Use Access to Natural and Educate the
Conflicts Public Lands Cultural :
Public
Resources



LWCF
Grant Rating Criteria



2013 LWCF
Grant Rating Criteria



2013 SCORP
Survey Samples



Involved Recreation Users

79% are very
interested in
outdoor
recreation
(Mean=4.83 on

5-point scale)

Most

important

recreation

settings:

* Open spaces in a
natural setting

* Large, nature-
oriented parks

Funding priorities:

* Maintain existing
facilities

e Protect natural and
cultural resources

* Providing habitat and
ecosystem
preservation and
restoration

* Maintain existing
education programs



Funding Priorities -
Providers



Funding Priorities -
Providers



Comparison of IRU’s &
Providers Funding Priorities
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Involved Recreation Users - Involvement in
Outdoor Recreation Issues



Providers - Collaborative
Planning & Partnerships




Providers - Collaborative
Planning and Partnerships



Responding to the Needs of Special
Populations & Changing
Demographics



Tier 2 Issues
Resolve Conflicts



Tier 2 Issues
Secure Access to Public Lands



Tier 2 Issues

Communicate with and Educate the
Public



IRUs-Current Participation in
Outdoor Recreation Activities



IRU - Participation Percentages in
Outdoor Recreation Activities




IRU - Participation Percentages in
Outdoor Recreation Activities




IRU - Participation Percentages in
Outdoor Recreation Activities




IRU - Participation Percentages in
Outdoor Recreation Activities




IRU - Participation Percentages in
Outdoor Recreation Activities




IRU - Participation Percentages in
Outdoor Recreation Activities




IRU - Participation Percentages in
Outdoor Recreation Activities




Provider - Current & Future
Participation Means For Outdoor
Recreation Activities




Provider - Current & Future
Participation Means For Outdoor
Recreation Activities




Provider - Current & Future
Participation Means For Outdoor
Recreation Activities




Provider - Current & Future
Participation Means For Outdoor
Recreation Activities




Provider - Current & Future
Participation Means For Outdoor
Recreation Activities




Provider - Current & Future
Participation Means For Outdoor
Recreation Activities




Provider - Current & Future
Participation Means For Outdoor
Recreation Activities




What s Next
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Arizona State Parks

~ Conserving Arizona’ s Treasures ~

Summary of 2011
Arizona State Parks
Employee Survey
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1)
2)
3)
4)
5)
6)
7)

Seven Survey Components

Employee’ s overall job

Immediate supervisor

Perceptions of management
Perceptions of agency communication
General information

Demographics

Agency Strategic Plan
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Employee Survey Response Rate
n=170
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Surveys Returned
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I am proud to be an Arizona State Parks employee

Figure 2

4.14

4.1

4.31

4.22

4.10

4.11

4.21

4.32

4,21

T

T

1

1

T

1

T

T

1995 1996 1997 1998 1999 2000 2001 2002 2005 2006 2007 2008 2009 2010 2011

Figure 3

Overall I am satisfied with my job.
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My Supervisor does a good job of keeping me
nformed of the issues & activities as they relate to:
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Management

4.5

Mean Rating A
w n

N
n

1.5

Management provides a clear sense of direction and leadership to employees -
2000 to 2011

Park Mgrs

T T
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Years

~&~Executive Staff
~@—Section Chiefs
Regional Mgrs

Mean Ratings

4.5

Management makes a concerted effort to recognize & acknowledge individuals
& groups for quality performance - 2000 to 2011
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Management

Management follows up on suggestions - 2000 to 2011
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Communication has improved in the last 12 months

% of Responses
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Strategic Plan adopted by the State Parks
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N I amaware of how’ my jdb contrlbutes to the
goals and objectives of the Agency Strategic

Plan
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"l am aware « of how | my park | section

contributes to the goals and objectives of

100%
90%
80%
70%
60%
90%
40%
30%
20%
10%

0%

the Agency Strategic Plan

SD/D

No Op/NDNA

A/SA

® Field

B Phoenix

gg J (Mfce..

Arizo
Stau Pa ko



Additional Comments/Themes

Communication

Recognition

Agency staffing model
Salaries

Comments Don’ t Do Anything
Employee morale

ASP Policies & Procedures

Appreciation of job / agency /
work

Unfair distribution of agency
resources

Improvement needed at worksite
Improvement needed within the
agency

Retention

Utility of the Employee Survey
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